TITLE: YOUR BUSINESS NAME HERE

Your name
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Your e-mail address
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EXECUTIVE SUMMARY

[Write this section last - after you have written your entire business plan.  This is the brief summary of your business plan that an investor or banker will read first to see if your start-up is the kind of thing they finance and they should read the entire business plan and possibly finance your business.  It should be between one paragraph and half a page long, and should include a couple of sentences about the type of business and product(s), potential customers, potential competition, costs, revenue and management.]
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DESCRIPTION OF BUSINESS AND PRODUCT(S)

Business

[Describe the fundamentals of your business here.  What is the name of the business?  What type of business is it?  What industry is it in?

What is its legal structure (sole proprietorship, LLP, corporation, etc.)?

Where is located?

Which bank is the bank account opened with?]

Products

What does it sell?

Competitive Advantage

What is your products competitive advantage?  Why is it better than current products? 

MARKET RESEARCH: POTENTIAL CUSTOMERS

[Research and describe where your business’s income come from.  Who will buy your product?

Who is your market (law firms, tool and die shops, pregnant mothers, children)?

How big is your market?

Where is your market located?  Is this a coffee shop that will serve your neighborhood?  A Thai restaurant that will serve your city?  Or bigger?  Or just an industry that is nationwide?

The more specific the better.  I.e., spreadsheets of potential corporate customers with manager’s names, addresses and contact info would be ideal.

Sources of facts and information:

· Google

· US Census Bureau

· http://www.census.gov 

· “Quickfacts” http://quickfacts.census.gov/qfd/index.html 

· Statistical Abstract of the United States http://www.census.gov/compendia/statab 

· US Bureau of Economic Analysis http://www.bea.gov 

· Libraries – reference librarians in person and “business resources” section of their Web sites if applicable

· Hoovers – www.hoovers.com and Dun & Bradstreet – www.dnb.com - for information about corporations]
MARKET RESEARCH: COMPETITORS

[Research and describe who will be competing with your business. What other businesses currently exist like yours?  Who are they?  How much revenue do they have?

How much do they sell their goods and/or services for?  Are your prices realistic given the market?

Are there other, different but related businesses that are your competition?  For example, you want to start an amusement park, and there are no other amusement parks in your city, but the public might spend their money at movie theaters for entertainment instead.

Are there any new, upcoming developments – technological or otherwise – that will change the market and number or types of competitors?

Sources of facts and information:

· Google

· US Census Bureau

· http://www.census.gov 

· “Quickfacts” http://quickfacts.census.gov/qfd/index.html 

· Statistical Abstract of the United States http://www.census.gov/compendia/statab 

· US Bureau of Economic Analysis http://www.bea.gov 

· Libraries – reference librarians in person and “business resources” section of their Web sites if applicable

· Hoovers – www.hoovers.com and Dun & Bradstreet – www.dnb.com - for information about corporations]
MARKETING AND SALES PLAN

[Research and write how you will let potential customers find out about your business and how you will sell your product.

How will you advertise (yellow pages, newspaper ads, radio ads, flyers, Internet, magazine ads, sponsorships, etc)?  What are the names and addresses of these outlets?  How much do they cost?

Will you utilize “public relations” to get “free advertising?”  For example, pitch a potential story idea or send a press release to a newspaper reporter?  Speak to a trade group as an expert on a subject?  List names, addresses and contact information.

How will you sell your product or service (your own storefront, thru other stores, thru consultants, Web site, vertical marketing, etc.)?]

MANAGEMENT

Founder and President
[Describe who you are and your background and experience that makes you well suited to run this business.]

Advisory Board

[List the people who you have met networking who have relevant experience to what you are trying to do who you can call on for advice, and what that experience is.  

List names, titles companies, phone numbers, e-mail addresses and relevant experience.]

APPENIX I: INCOME STATEMENT, YEAR

[Cut and paste or attach your “yearly income statement” from Excel here.]

APPENDIX II: THREE YEAR FINANCIAL PROJECTION

[Cut and paste or attach your “three year financial projection” from Excel here.  Income statement but forecasted out three years.]

APPENDIX III: SOURCE AND USE OF FUNDS

[Cut and paste or attach your “source and use of funds” spreadsheet from Excel here.  Another common start-up financial document – it shows how you will spend your start-up money.]

APPENDIX IV: PRESIDENT’S RESUME

[Cut and paste or attach your resume here.]
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